global Commitment
Global commitment for the Medical Library Association (MLA) is not a series of talking points or an informative Website, but a program that reflects a deep commitment to internationalism and outreach. One of the keys to understanding MLA's global commitment is the association's international strategic statement which underscores the importance of partnerships and the need to build in-country capacity through qualified librarians, technology, and information access. This includes collection development by facilitating free and/or less costly access to a variety of scientific databases through in-country training programs.
• MLA believes that the key elements in improved health for all peoples are the ability of each nation to strengthen and build health sciences information capacity through qualified health sciences librarians, implementation of supporting technological infrastructure, and access to quality information.
• MLA supports capacity building programs at the association, section, chapter, and individual member areas.
• MLA believes that building capacity will be most effective and long-lasting when partnerships are created with groups sharing similar goals, particularly partnerships with international agencies where shared goals intersect with available expertise and infrastructure. 1 As part of this strategy, the MLA/Librarians Without Borders (LWB) program was formally established in 2005 as MLA's organizational structure for its global outreach. One of the most successful programs is the grant-funded E-Library Training Initiative.
E-library Training Initiative
The Fifty percent of the e-library training initiative involves the development and updating of training materials. There are over thirty training modules, tools, and presentations in the program. This material is updated regularly as the HINARI, PubMed, and publishers' platforms continually change. The first training module was an overview of Internet and basic computer skills, but for the past three years, this module has not been taught as the participants already have the necessary baseline skills. Current workshops include more advanced material on evidence-based practice and eBook resources plus authorship skills (e.g., how to read and publish a paper, copyright, and plagiarism), and reference management software.
"Train the Trainers" Course
The "Train the Trainers" course about important health and medical resources and databases, authorship skills, and other information was introduced in 2009. The goal of this course is to prepare MLA members and others as instructors for individuals from HINARI eligible countries. MLA offers this CE course free of charge to encourage members and others to become engaged in this activity, and to also advise them about obtaining funding through Fulbright Scholarships, university partnerships, and other means. The course has been taught at three MLA national meetings, two International Congress of Medical Librarianship meetings, and two European Health Information and Librarians Association meetings and also as a distance learning option. The MLA/LWB Website incorporates the HI-NARI and Train the Trainers courses as well as other resources for use by anyone. 5 Some of the course participants' outcomes include presenting workshops in Ecuador, Eritrea, Ethiopia, Liberia, Moldova, Tanzania, and Ukraine plus training for students or visitors at the Antwerp School of Tropical Medicine, george Washington University, Johns Hopkins University, Tulane University, University of Florida, University of Southern California, and other institutions. MLA members have also assisted in the development of modules (Evidence-based Practice Resources for HINARI Users, various Authorship Skills material), the translation of the Short Course into Spanish, and the creation several HINARI training videos.
Beginning in 2012, the file downloads of HINARI training materials have been tracked. During 2012 and the first eight months of 2013, these downloads averaged 200,000 per year. The most downloaded files include several unanticipated titles. For example, the Arabic version of a MeSH training module, BabelMeSHmodule, was downloaded over 8,000 times in the first eight months of this year.
Overall Results
The e-library training initiative focuses on training workshops, the development and updating of training materials for use of HINARI materials, and creation of distance learning courses for HINARI, AgORA, and OARE. It gives participants sufficient knowledge of resources that are freely available via the Internet. Areas include consumer health/patient education materials (MedlinePlus), sources of eBooks, and evidence-based medicine resources. There has also been discussion of the possible development of a national digital archive for some areas.
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Challenges
Some challenges for the e-library training program have been Internet and Wi-Fi access and the availability of laptops. The speed of Internet access has slowly but surely increased in many countries although bandwidth and minutes still can be expensive. For example, in Sub-Saharan Africa, the increase often is the result of access via cables strung to East and West Africa with less reliance on satellite links. Also, the eligible institutions have increased bandwidth as there is a better understanding of the potential of the Internet as a source of academic and research information.
Approximately three years ago, participants began bringing laptops to workshops. In most cases, the host institutions have also added Wi-Fi access. Consequently, participants can bookmark Internet links and save files directly to their laptops. Also, bibliographic management software such as Zotero or Mendeley can be downloaded directly onto these laptops.
Finally, a continuing challenge is to maintain funding for the program. We hope to continue to work with the Elsevier Foundation and several other partners to continue this very valuable program.
Conclusion
The MLA/Librarians Without Borders e-library training initiative has successfully worked for the past six years in partnership with a variety of other organizations to train health and health-related professionals, including librarians, to effectively access and use health-related databases. The program has also trained U.S. health sciences librarians to be trainers of their international colleagues. This global outreach project has not only renewed MLA's historic international commitment to assist people anywhere in the world, but in a practical sense has demonstrated a consistent ability to work with a diverse group of individuals and funding organizations to build in-country capacity for improved health of all participants.
